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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.1 

TITLE Community Development Update 

REFERENCE 1564358 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to provide information on the progress, successes, challenges and future 
opportunities of the Council’s Community Development Directorate. 
 
BACKGROUND 
 

The Community Development Directorate covers the following areas and operations of 

Council; Aged Care & Disability services, Children and Library services, Youth Sport and 

Recreation services, Community Media, Community Night Patrol, Australia Post, Local 

Authority Support, Accommodation Businesses, Sobering Up Shelter, Local Commercial 

Opportunities, including the Territory Housing contract and Community Development 

Coordination through Council Offices. This report provides opportunity at Ordinary Council 

Meetings to update the elected members and allow an opportunity for discussion and 

feedback. 

 

GENERAL 

  

 
 

Community Development has been working tirelessly since the last council meeting to 

maintain and improve its services to the East Arnhem communities. As a collective, 

Community Development continues to deliver daily essential and critical programs to the 

residents of East Arnhem and has continued to strengthen current partnerships and enter 

into new strategic partnerships with other stakeholders within the region. Highlights from the 

multiple departments for the period are mentioned below. 
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Children and Family Intensive Support Program (CaFIS) 

 

East Arnhem Regional Council has 

entered into a strategic partnership with 

Laynhapuy Aboriginal Corporation through 

a sub contract to provide culturally 

responsive, trauma informed and child 

centred services to children and their 

families and respond to the needs of the 

East Arnhem region and its communities. 

 

This program, overseen by the Regional 

Manager – Youth, Sport and Recreation 

will support families, strengthen 

relationships, improve wellbeing of 

children and young people and increase 

participation of people in community life to 

enhance family and community 

functioning.  

 

Council is also seeking a Trauma 

Informed Care Coordinator to provide 

program leadership and assistance within 

the communities according to program 

guidelines.  

 

 

Aged Care & Disability – Aged Care Data Capture System (ACDCS) 

 

Community Development has taken a significant step in the digital transformation of the 

reporting of its services in the last six months. Aged Care and Disability now has a data 

capture system that  

 

 Ensures simple yet accurate reporting of services provided to clients 

 Eliminates long waiting times between service delivery and reporting  

 Automates subsidy calculations for reporting to funding bodies across multiple 

parameters 

 Reduces workload and drastically reduces paperwork from community level and up 

 Offers a wide range of accurate and intricate data for improvement and future study 

 

Data is collected in the field level by the use of iPads which are then passed on through a 

cloud integration into a database where the data is disseminated to workable reports. This 

workflow is currently undergoing trials at Gapuwiyak only for Home Care Packages services. 

The use of iPads and simple one touch interface has already proved to be a favourite among 

staff in community. 

 

CaFIS Agreement 
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Post-trial, this will be released to all communities and reconstructed to cater to other 

appropriate Aged Care and Disability services. Learnings from the trial will be assessed to 

make the system better before the hard launch.  

 

Screenshots of reporting system below: 

 

 

 

Staff in Community 

Welcome Screen 
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HCP Clients in Community 

HCP Services in Community 

Excerpt from Database (sensitive fields blurred) 
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Youth, Sport and Recreation – The Digital Journey 

 

The Youth, Sport and Recreation team plays a key role in the engagement with children and 

teens in the East Arnhem Region. YSR staff in community work in flexible shifts that cater to 

the need of the community. To reduce workload from their already busy schedule, needs 

and obstacles were assessed and as a result data capture from the community level was 

digitalized. 

 

Key advantages of this digital journey for YSR include: 

 Accurate data collection at community level 

 Enriched gathering of working data 

 Reduced paperwork and workload for community staff 

 Data collection through portable devices ensures reporting is done ‘on the go’ 

 Collection of substantial photo material to document service provided. 

 

This digital workflow is currently live in action and has been welcomed well by the YSR 

Coordinators in community. The reports generated from gathered data show valuable trends 

that will be key to service improvement, that were previously unavailable. 

 

A few screen shots of ‘high-level’ trends captured to date: 

 

Chart showing types of activities performed under Connection to Minds & Emotions 
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Chart showing reasons why activities were changed 

Chart showing demographic of YSR participants by age 
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Youth, Sport and Recreation – Youth Diversion Program 

 

East Arnhem Regional Council has always recognised Youth Diversion as a critical and 

impactful service for at-risk and disengaged youth. In the past, these programs have proved 

to have a profound, sustainable effect on community safety with reduced rates of recidivism 

in East Arnhem Land, when adequately resourced. 

 

 

Council is glad to announce that it has been successful in an application for an 18 month 

intensive Youth Diversion trial that will: 

 

1. bring a suitably qualified Youth Worker with experience in restorative practice; 

2. increase relevant training opportunities, and;  

3. facilitate community led restorative conferences. 

 

This 18 month trial will aim to direct young people away from the formal youth justice system 

and will embed restorative practices and principles to proactively address the ongoing 

juvenile offending in the region. This intensive model will also give young people the 

opportunity to give back to their community and repair harm, receive and give healing in a 

culturally appropriate manner and to enhance positive life skills of those participating. 

 

A Youth Diversion participant after a successful ‘giving back to the community’ activity 
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Council has also applied for a Galiwin’ku-centric Youth Diversion Program in a separate 

application with the Northern Land Council and Traditional Owners of the land. This is still 

being assessed and more updates will be provided in the next Council Meeting. 

 

Youth, Sport and Recreation – East Arnhem Festivals 

 

The Youth Sport and Recreation program worked closely with ARDS/Yolngu Radio, ALPA, 

Marngarr, and our other Council departments to help facilitate community festivals across 

Ramingining, Galiwin’ku, Yirrkala, Milingimbi, Gapuwiyak and Gunyangara. Each festival 

featured significant participation from YSR including movie screenings, colour runs, live 

music, sporting events, art activities and much more.  

 

The festivals culminated in a youth Battle of the Bands event in Gunyangara on the 12th of 

November. The Battle of the Bands featured amazing acts from Galiwin’ku, Gunyangara and 

Ramingining, as well as community judges from Gunyangara, Milingimbi, Yirrkala and 

Ramingining. Ramingining were judged the final winners on the night, taking home an 

electric guitar, amplifier and other musical gear to help them develop their music further.  

 

The success of these events, and the beautiful collaboration on display has all but 

guaranteed this will become an annual program across our Yolngu region. 
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Youth, Sport and Recreation – Christmas Calendar 

 

Youth, Sport and Recreation teams have updated their calendars for December with the 

inclusion of Christmas celebrations, special New Year’s Eve Disco and other events during 

the holiday season. Special events as listed in the table below: 

 

Community Event 1 Event 2 

Galiwin’ku 25/12/2021 – Christmas party 31/12/2021 – NYE Disco 

Gunyangara 
16/12/2021 – Separate men’s & 

women’s night 

17/12/2021 – Beach, Sports and 

Hunting 

Milingimbi 
22/12/2021 – Community 

Christmas 

31/12/2021 – Dance competition and 

African Drums evening 

Ramingining 24/12/2021 – Bush trip 31/12/2021 – Bush trip 

Umbakumba 21/12/2021 – Movie night 
23/12/2021 – Treasure Hunt, 

Christmas dinner and Disco 

Yirrkala 23/12/2021 – Movie night 31/12/2021 – New Year’s Party 

 

Galiwin'ku's December YSR Calenadar 
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2022 

 

I close this report with exciting news for next year, after a hugely successful trail in 

Galiwinku, the Skateboarding Program is on its way to all communities of East Arnhem. 

 

 
 

The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
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RECOMMENDATION 
 
That Council notes the Community Development Report. 
 
ATTACHMENTS: 
  
There is no attachment to this report.  
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.1 

TITLE New Policies - Credit Cards and Human Resources 

REFERENCE 1560005 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
The Local Government Act requires a policy on Credit Cards and Human Resources. 
 
BACKGROUND 
 
Credit Cards 
 
The Local Government (General) Regulations section 6(1) requires two policies on Credit 
cards. 
 
The first policy is adopted by the Council: 
 
(e) a  policy,  adopted  by  resolution,  for  the  responsibility  for  and  use of council credit 
cards by: (i) council members; and (ii) the CEO; 
 
The second policy, following the Council adopting its policy, is for the CEO to prepare and 
approve a policy for staff. 
 
(f) a  policy,  made  by  the  CEO,  for  the  responsibility  for  and  use  of council credit 
cards by the council's staff; 
 
Attached is the first policy. 
 
Human Resources 
 
Section 172 of the Local Government Act requires that the organisation has policies on staff. 
 

172 Principles of human resource management 

A council must adopt policies on human resource management and 
ensure that those policies give effect to the following principles: 

(a) selection processes for appointment or promotion: 

(i) must be based on merit; and 

(ii) must be fair and equitable;  

(b) the council's staff must have reasonable access to training and 
development and opportunities for advancement and promotion; 

(c) the council's staff must be treated fairly and consistently and must 
not be subjected to arbitrary or capricious decisions;  

(d) there must be suitable processes for dealing with employment-
related grievances;  

(e) working conditions must be safe and healthy; 
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(f) there must be: 

(i) no unlawful discrimination against a member, or potential 
member of the council's staff on the ground of sex, sexuality, 
marital status, pregnancy, race, physical or intellectual 
impairment, age or any other ground; and 

(ii) no other form of unreasonable or otherwise unjustifiable 
discrimination against a member or potential member of the 
council's staff. 

Section 173 requires the CEO to have in place policies that align with the principles 
from Section 172. 

173 Employment policies 

 (1) The CEO must maintain up-to-date employment policies. 

 (2) The employment policies: 

(a) must cover: 

(i) recruitment; and 

(ii) probation and performance assessment; and 

(iii) opportunities for advancement that are based on merit and are 
fair and equitable; and 

(iv) access to training and development; and 

(v) access to employment-related benefits; and 

(vi) resolution of employment-related grievances; and 

(b) may cover other employment-related subjects. 

 (3) The employment policies must be consistent with the principles of human 
resource management specified in section 172. 

 
The Human Resource Management Policy is attached that provides direction to the 
CEO in the development of detailed policies through the stating of principles that 
must be followed. 
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GENERAL 
 
Current credit cards issued are: 
 

Role Limit

CDC 3,000.00$    

CDC 3,000.00$    

CDC 3,000.00$    

CDC 3,000.00$    

CDC 3,000.00$    

CDC 3,000.00$    

CEO 5,000.00$    

Community Development Strategic 3,000.00$    

IT Manager 5,000.00$    

Regional Manager Aged and Disability 6,000.00$    

Regional Manager Buildings Infrastructure 5,000.00$    

Regional Manager Children Library 5,000.00$    

Regional Manager Fleet 10,000.00$ 

Senior Admin 5,000.00$    

Technical Strategic Projects 5,000.00$    

Tenancy 3,000.00$    

Vet 1,000.00$     
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council approve: 
  
a) the Credit Card Policy (Council Member and CEO). 
 
b) the Human Resource Management Policy. 
 
 
ATTACHMENTS: 
1⇩   DRAFT Credit Card Policy (Council Member and CEO).docx   
2⇩   DRAFT Human Resource Management Policy.docx   
  



Attachment 1 DRAFT Credit Card Policy (Council Member and CEO).docx 
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Attachment 1 DRAFT Credit Card Policy (Council Member and CEO).docx 
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Attachment 1 DRAFT Credit Card Policy (Council Member and CEO).docx 
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Attachment 1 DRAFT Credit Card Policy (Council Member and CEO).docx 
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Attachment 1 DRAFT Credit Card Policy (Council Member and CEO).docx 
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Attachment 2 DRAFT Human Resource Management Policy.docx 
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Attachment 2 DRAFT Human Resource Management Policy.docx 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.2 

TITLE Finance and Corporate Services Report 

REFERENCE 1562216 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report is tabled to provide the Finance Report for the period ended the 30 November 
2021 for its approval. 
 
BACKGROUND 
 
In accordance with section 17 of the Local Government (General) Regulations, the CEO 
must submit a finance report each month before a meeting of the Council. The Council has 
established a Finance Committee to consider this report in the months when council does 
not meet. 
 
The finance report for the period ended 30 November 2021 is attached to the report for 
consideration and the following points are highlighted in the report: 
 

• Financial Results – November 2021 
• Income and Expense Statement – Actual vs Budget 
• Capital Expenditure – Actual vs Budget 
• Monthly Balance Sheet Report 
• Income and Expense Statement - Each Reporting Location 
• Cash and Equity Analysis 
• Elected Members Allowances Report 
• Replacement and Contingency Reserves 
• Investments 

 
The format of the report is as required by the new Regulations commencing 1 July 2021. 
 
GENERAL 
 
Finance Section 
 
The CEO certifies that, to the best of his knowledge, information and belief: 
 

i) The internal controls implemented by the Council are appropriate; and 
ii) The Council’s financial report best reflects the financial affairs of the Council. 

 
Construction of Financial Information within Council 
 
It may be helpful to provide an overview of the structure of the financial systems to enable 
understanding of the information provided. 
 
Council is one organisation that records income and expenditure across eleven locations 
(nine communities plus Nhulunbuy and Darwin). Within each location are many service 
delivery activities, such as Local Authority, Community Development, Aged and Disability, 
Fleet Services. Within each service are individual project numbers that relate to a particular 
project or grant funding. Within each project are accounts that describe the type of 
transaction, such as wages, telephone, insurance, contract labour. 
 
The combination of locations, services, projects and accounts results in approximately 
250,000 individual lines of numbers, which is around 5,000 pages of numbers. 
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To help reduce that 5,000 pages into a readable amount, money is broken down into bigger 
groupings. 
 
Revenue 
 
Revenue is money that council receives.  
 
It is received from funding agencies in the form of grants, with two types of grant.  
 
The first type is a Tied Grant which means that the money can only be used for that purpose. 
The second type is an Untied Grant, which means that the money can be used for any local 
government purpose. 
 
Money is received from ratepayers. This money is untied. 
 
Money is received from Waste Charges. This money is tied. 
 
Money is received from services and fees. This money is untied. 
 
The Council revenue is reasonably consistent each year, and the funding sources are 
reliable in paying the money to Council. The Councillors can be comfortable that revenue is 
OK. 
 
Occasional decisions are required for a ratepayer who is not paying their rates for a reason. 
 
Expenditure 
 
Expenditure is money that council pays to other people. 
 
Expenditure is in two major categories – employment costs to staff, and purchases from 
contractors and suppliers. 
 
Employment costs should be consistent every month. They should be approximately equal 
to the budget amount. If vacancies occur or employees do not attend work, and under-
budget variance can occur. 
 
If the employment variance is in a tied grant service, the under-budget amount must be 
repaid to the funding agency, unless management can negotiate a funding change. 
 
If the employment variance is in an untied service, the under-budget amount can be 
reallocated by Council for another purpose. 
 
The item that Councillors should look for in each finance report is whether employment costs 
are different from the budget, and in which service. 
 
Purchases from suppliers are more variable during the year. Some items are regular, such 
as an electricity cost every month. Other items are one a year, such as audit fees or a 
construction project invoice. 
 
The Council budget system can be improved with the way one-off expenditure is budgeted. 
Currently, an invoice that is known to be received in the last month of the financial year – 
June – can have the budget allocated evenly across all twelve months. This means, for the 
first 11 months, an under-spend variance is reported, and then, suddenly in June Council is 
back on track. Budget profiling adds additional time and effort to the workload of budget 
officers, but does improve reporting to council for monitoring. 
 
Budget Timing 
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The law requires Council to adopt a budget for the next financial year (July to June) by 30 
June as part of the Regional Plan. This requires a draft budget to be approved by the end of 
May. Therefore, the first budget is always a best estimate of future events, and contains 
predictions on carryover funds that are very likely to change following year end and audit. 
 
Therefore, the law includes a budget revision before the end of the calendar year, which 
allows adjustments to figures from the completion of the Annual Report and accounts, done 
by the end of October. At this point Council will also know the amount of any surplus or 
deficit from the previous year, and make a decision on the utilization of that. 
 
Between January and April a second budget revision is required to make adjustments due to 
matters arising from the delivery of services within the year. 
 
Reporting Requirements 
 
The new local government act requires the use of reporting templates as a minimum. 
 
The new act also requires additional matters, such as a location report to each Local 
Authority. These are also presented to Council. 
 
What’s Important? 
 
The first important matter is assurance that the money council is meant to be receiving is 
being received. Management have an obligation to highlight and concerns with money not 
being received. This is shown on the Income and Expense Statement.  
 
The second important matter is assurance that the employment of staff is happening so that 
the employment expenditure is on budget target. If a variance is occurring, an explanation 
should be available, and a recommendation on how to manage the variance. This is shown 
on the Income and Expense Statement and detailed separately. 
 
The third important matter is assurance that large capital and operational projects are on 
track. The financial report will always be behind the work on the ground as payment is the 
last step in the project. This is shown on the Income and Expense Statement and detailed 
separately, including being the subject of a project progress report. 
 
The fourth important matter is assurance that money in the bank account is enough to pay 
future commitments, and that money is separated between tied fuds that can only be used 
for a specific purpose, and untied funds to operate the core portions of council. This is 
shown on the Balance Sheet and the Cash and Equity Statement. 
 
The fifth important matter is assurance that enough money is in reserves for an emergency 
or unexpected event, but that amount is not too much, and surplus funds are allocated to 
needed projects. This is shown in the Reserves Balances Statement. 
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Human Resources Section 
 
Total employees: 282 
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VACANCIES AS AT 30.11.2021   

Position  Level  Community  

Animal Management Worker Level 1  Angurugu  

Youth Sports & Recreation Worker Level 1  Angurugu  

      

Technical Officer Level 5  Darwin 

Communications Advisor Level 6  Darwin 

      

Municipal Services Officer  Level 1  Galiwinku  

Community Library Officer  Level 1  Galiwinku  

Aged Care & Disability Services Support 
Worker 

Level 1  Galiwinku  

Child Care Project Officer  Level 2  Galiwinku  

Senior Administration Officer Level 4  Galiwinku  

Youth Sports and Recreation Worker Level 1  Galiwinku  

      

Community Media Officer  Level 1  Gapuwiyak  

Trades Assistant Level 1  Gapuwiyak  

Community Patrol Officer Level 1  Gapuwiyak  

Youth Sports & Recreation Coordinator Level 4  Gapuwiyak  

      

Community Patrol Officer Level 2  Gunyangara 

      

Environment and Recycling Officer Level 1  Milingimbi 

Nutrition Officer  Level 1  Milingimbi 

Aged Care and Disability Services Care 
Coordinator 

Level 5  Milingimbi 

Community Development Coordinator  Level 8  Milingimbi 

Community Library Officer  Level 1  Milingimbi 

      

Administration Support Officer - ACDS Level 4  Nhulunbuy 

Aged Care and Disability Services Support 
Worker 

Level 1  Nhulunbuy 

Community Patrol & SUS Coordinator Level 5  Nhulunbuy 

Regional Manager - Aged Care & Disability 
Services 

Level 10  Nhulunbuy 

Relief Community Development Coordinator  Level 8  Nhulunbuy 

Sobering Up Shelter Care Worker Level 2  Nhulunbuy 

Youth Diversion Case Manager Level 6  Nhulunbuy 

      

Aged Care & Disability Services Support 
Worker 

Level 1  Ramingining 

Aged Care and Disability Services Officer  Level 3  Ramingining 

Community Liaison Officer Level 1  Ramingining 

Community Patrol Officer Level 1  Ramingining 

      

Community Liaison Officer / Customer 
Service Officer  

Level 1  Umbakumba 

Children's Services Coordinator  Level 4  Umbakumba 

Municipal Services Officer Level 1  Umbakumba 

Municipal Services Supervisor  Level 6  Umbakumba 

      

Municipal Services Officer Level 1  Yirrkala 

Community Patrol Officer Level 2  Yirrkala 

Youth Sports & Recreation Worker Level 1  Yirrkala 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council: 
  
a) Approves the Finance Report with Human Resources information for the period 

ending the 30 November 2021. 
 

b) Notes the Local Authority Project Funding Grant Acquittals. 
 
 
ATTACHMENTS: 
1⇩   Financial Results_November 2021.pdf   
2⇩   Income and Expense Statement – Actual vs Budget.pdf   
3⇩   Capital Expenditure – Actual vs Budget.pdf   
4⇩   Monthly Balance Sheet Report with Notes.pdf   
5⇩   Income and Expense Statement - Each Reporting Location.pdf   
6⇩   CASH _ EQUITY ANALYSIS.pdf   
7⇩   Elected Members Allowances Report.pdf   
8⇩   Replacement and Contingency Reserves.pdf   
9⇩   1132 -1158 - Investment Report - Period 5 - November 2021.pdf   
10⇩   EARC Grants Dept of CMC LAPF- Agency Certification 30 June 2021 9 

Communities.pdf 
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Attachment 2 Income and Expense Statement – Actual vs Budget.pdf 
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Attachment 2 Income and Expense Statement – Actual vs Budget.pdf 
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Attachment 3 Capital Expenditure – Actual vs Budget.pdf 
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Attachment 4 Monthly Balance Sheet Report with Notes.pdf 
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Attachment 4 Monthly Balance Sheet Report with Notes.pdf 
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Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 259 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 260 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 261 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 262 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 263 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 264 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 265 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 266 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 267 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
 

 

Attachment 5 Page 268 
 

 



Attachment 5 Income and Expense Statement - Each Reporting Location.pdf 
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Attachment 6 CASH _ EQUITY ANALYSIS.pdf 
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Attachment 7 Elected Members Allowances Report.pdf 
 

 

Attachment 7 Page 271 
 



Attachment 8 Replacement and Contingency Reserves.pdf 
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Attachment 9 1132 -1158 - Investment Report - Period 5 - November 2021.pdf 
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Attachment 10 EARC Grants Dept of CMC LAPF- Agency Certification 30 June 2021 9 Communities.pdf 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.3 

TITLE Darwin Costs 

REFERENCE 1561877 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report summarises savings in the Darwin Office. 
 
BACKGROUND 
 
The Finance Committee meeting of 30 November 2021 requested a summary of the 
financial impact of changes in the Darwin support delivery. 
 
From 2010 to 30 June 2020 the Council owned a separate organisation, named Latitude 12, 
that provided financial, human resources, internal audit, workplace safety, records 
management to Council. This organisation also had over the years a small number of 
external clients. 
 
A review in 2020 concluded that Council should consolidate the operations under one 
organisation to eliminate the additional costs of having two organisations, with extra 
management, and extra audit costs. 
 
On 1 July 2020 the employees of Latitude 12 transferred to Council. 
 
A brief financial summary is below. 
 
It shows: 
 

1. That the total costs of Corporate Services has reduced; 
2. That the employment portion of costs has reduced, with staffing reduced from 19 to 

16; 
3. That the other costs portion has reduced; 
4. And that, after adding back the profit portion given back to Council at the time of 

closure, the Nett Cost to Council has reduced. 
 

  Lat-12   EARC   

  2018/19 2019/20 2020/21 Budget 21/22 

Total Costs 2,557,095 2,553,521 2,103,421 2,096,903 

Employees 2,059,549 2,035,469 1,768,211 1,726,528 

Other Costs 497,546 518,052 335,210 370,375 

Less Profit -332,870 -149,442 0 0 

Nett Cost 2,224,225 2,404,079 2,103,421 2,096,903 

 
The other benefit or change, that does not reflect in the numbers, is that tied Grant Programs 
are no longer being charged at commercial rates for each transaction that Corporate 
provides, but are being charged a proportion of total cost. This means additional funds to 
deliver the tied funding programmes in the communities. The other side of that equation is 
that Council no longer receives an untied dividend it can allocate to an untied programme. 
 
Indirect benefits include that employees are 100% focused on EARC matters, and not 
having to juggle time between EARC and other clients; and no longer have to spend time 
marketing services and trying to attract clients. Employees are involved in assisting with 
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decisions and providing advice; and no longer are organisationally separated from other 
operational staff across the communities. Finance no longer needs to prepare separate 
accounts for external audit (at a cost), and the cost of having an independent governance 
board is removed. 
 
Many of the office costs would exist regardless of location. The largest portion is the cost of 
employing people. The Darwin office does have a property lease cost, including rental, 
electricity, cleaning approaching $150,000. No costs are required for housing of employees. 
 
The alternative, of expanding the footprint of the Nhulunbuy office to provide 16 additional 
workstations, and identify 16 potential employees with access to their own housing within 
Nhulunbuy; or lease additional properties in a market with a shortage of housing, suggests 
that being located in Darwin has a financial saving; balanced with the distance factor of 
being remote from other staff. 
 
GENERAL 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council note the information on delivery of services from the Darwin office. 
 
 
ATTACHMENTS: 
There are no attachments for this report.  



Ordinary Council 16 December 2021 

- 286 - 

LOCAL AUTHORITIES 

ITEM NUMBER 10.1 

TITLE Local Authority Action Listing from LA Meetings 

REFERENCE 1561869 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report provides a summary list of actions arising from Local Authority meetings in each 
of the East Arnhem Regional Council communities. 
 
BACKGROUND 
 
In accordance with item 13 of Guideline 1 of the Local Government Act, Council must 
consider the minutes of Local Authority meetings at each Council Meeting to address and 
minute Council’s response to any matters raised by the relevant Local Authority. All matters 
arising with actions from the Local Authority meetings are consolidated in the attached 
Action Register for the Council’s consideration. 
 
GENERAL 
 
A current list of action items from Local Authority meetings held since Council last met is 
attached.  
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council: 

 
(a) Endorses the actions included in the Local Authority Actions List as 

recommended by each Local Authority, or as amended. 
 

(b) Approves the removal of completed actions and as recommended by each Local 
Authority. 

 
 
ATTACHMENTS: 
1⇩   LA Action Register_Angurugu.docx   
2⇩   LA Action Register_Galiwinku.docx   
3⇩   LA Action Register_Gapuwiyak.docx   
4⇩   LA Action Register_Gunyangara.docx   
5⇩   LA Action Register_Milingimbi.docx   
6⇩   LA Action Register_Milyakburra.docx   
7⇩   LA ACtion Register_Ramingining.docx   
8⇩   LA Action Register_Umbakumba.docx   
9⇩   LA Action Register_Yirrkala.pdf.docx   
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LOCAL AUTHORITIES 

ITEM NUMBER 10.2 

TITLE Unconfirmed Minutes from Local Authority and 
Committee Meetings and Membership and 
Resignation of Local Authority 

REFERENCE 1565924 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report provides to Council copies of minutes from Local Authority and Committee 
meetings and also lists the membership and resignation in each of the East Arnhem 
Regional Council communities  
 
BACKGROUND 
 
In accordance with item 13 of Guideline 1, Council must consider the minutes of Local 
Authority meetings at each Council Meeting to address and minute Council’s response to 
any matters raised by the relevant Local Authority.  
 
GENERAL 
 
Local Authority Meetings were scheduled at the following communities in November 2021: 
 
Angurugu –  

29 November  
2021 

Proceeded as a Quorum Meeting  Unconfirmed Minutes Attached 

 
Galiwin’ku –  

18 November 2021 Proceeded as a Provisional Meeting Unconfirmed Provisional Minutes 
Attached 

 
Gapuwiyak –  

19 November 2021 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Gunyangara –  

26 November 2021 Proceeded as a Quorum Meeting  Unconfirmed Minutes Attached 

 
Milingimbi –  

16 November 2021 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Milyakburra –  

22 November 2021 Proceeded as a Provisional Meeting Unconfirmed Provisional Minutes 
Attached  

 
Ramingining –  

15 November 2021 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Umbakumba –  

24 November 2021 Proceeded as a Provisional Meeting Unconfirmed Provisional Minutes 
Attached 
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Yirrkala –  

25 November 2021 Proceeded as a Provisional Meeting  Unconfirmed Provisional Minutes 
Attached 

 
Finance Committee meeting was held on 30 November 2021.  
Unconfirmed minutes for the Finance Committee meeting are attached. 
 
Local Authority Membership: 
 
The following resignations have been received: 
 
Galiwinku - Local Authority member Joan Dhamarrandji 
Guniyangara - Local Authority Member Murphy Yunupingu 
 
 
The following Councillors requested to be appointed as Council members of their respective 
Local Authorities: 
 

Galiwinku - Councillors David Djalangi and Kaye Thurlow  

Gapuwiyak – Councillor Jason Butjala 
Yirrkala - President Banambi Wunungmurra and Councillor Djuwalpi Marika 
 
These appointments will be dealt with under item 6.1 in the main Agenda.  
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council, 
 

a) Notes the unconfirmed minutes from the Local Authority and Committee 
meetings. 
 

b) Accepts the resignations of Local Authority members Joan Dhamarrandji and 
Murphy Yunupingu. 

 
 
 
 
ATTACHMENTS: 
1⇩   Local Authority - Angurugu 2021-11-29 [1723] Minutes.DOCX   
2⇩   Local Authority - Galiwinku 2021-11-18 [1494] Minutes.DOCX   
3⇩   Local Authority - Gapuwiyak 2021-11-19 [1714] Minutes.DOCX   
4⇩   Local Authority - Gunyangara 2021-11-26 [1727] Minutes.DOCX   
5⇩   Local Authority - Milingimbi 2021-11-16 [1712] Minutes.DOCX   
6⇩   Local Authority - Milyakburra 2021-11-22 [1717] Minutes.DOCX   
7⇩   Local Authority - Ramingining 2021-11-15 [1709] Minutes.DOCX   
8⇩   Local Authority - Umbakumba 2021-11-24 [1721] Minutes.DOCX   
9⇩   Local Authority - Yirrkala 2021-11-25 [1726] Minutes.DOCX   
10⇩   Finance Committee - 2021-11-30 Minutes.docx   
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CORRESPONDENCE 

ITEM NUMBER 16.1 

TITLE Correspondence Register 

REFERENCE 1564714 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
DOCUMENT DETAILS REPORT 
 
Incoming Correspondence 
 

Document ID Document Name 

1555985 15.11.2021 - Letter - ALGA - National General Assembly motion 

1552219 Letter - Shadow Minister for Local Government - Self Introduction - 
20.10.2021 

1564542 Letter - The Chief Minister And Cabinet - Local Authority Project Funding 
2021-22 - 29.11.2021 

1554106 AHRC - re Electoral Legislation Amendment (Voter Integrity) Bill 2021 - 
09.11.2021 

1554004 ALGA - 2021 National General Assembly motion 40 - 09.11.2021 

1550617 Department of LG - Hon Chansey Paech - Congratulation to Banambi W - 
20.10.2021 

1552131 Department of LG - Maree De Lacey - Allowances for council members and 
local authority members - 4.11.2021 

1537322 Dept of the Chief Minister and Cabinet - LDM Agreement - 11.10.2021 

1554429 Leader of the Opposition - Congratulations to Councillors - 26.10.2021 

1557980 Letter - Minister for LDM and Treaty - Future of the Yolngu Region Local 
Decision Making Partnership - 27.10.2021 

1545519 Letter - The Minister for Local Government - Congratulation to Councillor 
Dhamarrandji - 26.10.2021 

1540187 Letter - The Minister for Local Government - Congratulation to President 
Wunungmurra - 22.10.2021 

1552162 Minister for LDM and Treaty - Hon Selena Uibo - Future of the Yolngu 
Region Local Decision Partnership 

1550566 Minister for LG - Hon Chansey Paech - Congratulations to Gordon Walsh - 
27.10.2021 

1554438 Senator Malarndirri McCarthy - Congratulations to Councillors - 22.10.2021 

 
Outgoing Correspondence 
 

Document ID Document Name 

1555164 Hon Chansey Paech - Annual Report 2020-2021 - 12.11.2021 
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The report author does not have a conflict of interest to this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council note the ingoing and outgoing correspondence register. 
 
 
ATTACHMENTS: 
1  15.11.2021 - Letter - ALGA - National General Assembly motion.pdf   
2  Letter - Shadow Minister for Local Government - Self Introduction - 20.10.2021.pdf   
3  Letter - The Chief Minister And Cabinet - Local Authority Project Funding 2021-22 - 

29.11.2021.pdf 
  

4⇩   AHRC - re Electoral Legislation Amendment (Voter Integrity) Bill 2021 - 
09.11.2021.pdf 

  

5  ALGA - 2021 National General Assembly motion 40 - 09.11.2021.pdf   
6  Department of LG - Hon Chansey Paech - Congratulation to Banambi W - 

20.10.2021.pdf 
  

7  Department of LG - Maree De Lacey - Allowances for council members and local 
authority members - 4.11.2021 .pdf 

  

8  Dept of the Chief Minister and Cabinet - LDM Agreement - 11.10.2021.pdf   
9  Leader of the Opposition - Congratulations to Councilors - 26.10.2021.pdf   
10  Letter - Minister for LDM and Treaty - Future of the Yolnu Region Local Decision 

Making Partnership - 27.10.2021.pdf 
  

11  Letter - The Minister for Local Government - Congratulation to Councillor 
Dhamarrandji - 26.10.2021.pdf 

  

12  Letter - The Minister for Local Government - Congratulation to President 
Wunungmurra - 22.10.2021.pdf 

  

13  Minister for LDM and Treaty - Hon Selena Uibo - Future of the Yolnu Region Local 
Decision Making Partnership - 4.11.2021.pdf 

  

14  Minister for LG - Hon Chansey Paech - Congratulaitions to Gordon Walsh - 
27.10.2021.pdf 

  

15  Senator Malarndirri McCarthy - Congratulations to Councilors - 22.10.2021.pdf   
16  Hon Chansey Paech - Annual Report 2020-2021 - 12.11.2021.msg   
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